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00;00;09;01

RUSTY

Hi folks! Welcome to your Fund The People podcast, season seven, episode 21 and the sixth
installment of our biweekly series Defend Nonprofits Defend Democracy. | hope you're keeping
your tank full, taking care of yourself and taking care of one another. Our podcast publishes
every Wednesday morning while we're in season, so be sure to subscribe and watch your feed
Wednesday mornings for Fund The People and remember, every other episode is another
installment of our Defend Nonprofits Defend Democracy series.

Now, a couple quick things, ways you can help support the show.

Take Our Survey

First is we've got a new survey out in the field for your feedback. It's super short and quick and
easy, using a Google form. We want your ideas for the show, we want to hear what's working,
what's not for you, and if you have ideas for guests, for topics, or for other kinds of resources
that would be helpful to you or you think would be helpful to your colleagues, please let us know
through this survey about the Fund the People podcast. And in particular, I'm interested in your
take on the series we're doing, Defend Nonprofits Defend Democracy. If you have thoughts or
ideas on how to make this as useful as possible, please, that would be really, really helpful. So
here's how you can get to the survey. Go to bit.ly, that's bit.ly/fippodfeedback. And when you do
ftppod you need the two Ps in there, they're like two peas in a pod, so don't get it twisted. | hope
| didn't just confuse you: bit.ly/fippodfeedback.

Get Your Gear


http://bit.ly/ftppodfeedback
http://bit.ly/ftppodfeedback

Here's the second way you can help the show. | want to invite you to get your own Defend
Nonprofits Defend Democracy attire at our new Fund The People Online Merch Shop. You can
wear Defend Nonprofits Defend Democracy to work, on your zoom calls, at conferences and
meetings, even at protests, everywhere you go. I'm thinking about getting one shirt for each day
of the week in a different color, so | can be a rainbow of Defend Nonprofits Defend Democracy
24/7! It's a great way to show your nonprofit pride, it's also a great way to start conversations
with family, friends, and neighbors, even strangers if you're open to that, about what's
happening to nonprofits, why nonprofits are so important to our democracy, and how the Trump
Administration's attacks are impacting nonprofits and the country and the communities we
serve.

We're actually having a spring sale on the site. We've got promotions going on all the time on
the site. So here's how you get there, go to bit.ly/fundthepeopleshop. That's
bit.ly/fundthepeopleshop.

We'll put links to the survey and the merch store in the show notes. And | really appreciate it if
you'd buy yourself a hat, a t-shirt, a hoodie, a mug or a bag. And if you're being really generous,
buy something for each member of your team or your colleagues elsewhere. They make great
gifts and people are really happy wearing them.

The other thing you can do once you get your gear, is take pictures of yourself wearing it at
events, protests or in your office, and post them on LinkedIn or social media. Tag me, tag Fund
The People and, we can share that out and it helps get the message out even further. So thank
you so much in advance for your support on the survey and the merch store.

00;04;32;06

RUSTY

Quick message for you today from yours truly. Rage and grief about what's going on now are
appropriate and reasonable, and | encourage myself and you to find productive outlets for that
rage and that grief, because we can't let it consume us. We've got to find our lanes in terms of
what we can do to contribute to minimizing the pain of what's happening in our country and to
our sector, and to as much as possible, set up a kind of realignment or rebuilding of the sector,
starting now.

And there has been a lot going on in the last two weeks since we had a Defend Nonprofits
Defend Democracy episode, and I've been posting a lot of it on LinkedIn. So you can follow me
on LinkedlIn or follow Fund the People, our organization page, to get a lot of articles and
resources and statements that have been coming out in the last few weeks, and we'll continue
to post those materials. You can also join our mailing list to get updates about the podcast, but
also we’ll soon be starting sharing more Defend Nonprofits Defend Democracy content to our
email list. So make sure you go to fundthepeople.org click on connect and there'll be a section
to sign up for the mailing list.

Here's some of the headlines that we've been tracking.
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The Trump administration launched a hostile takeover of the federal grants portal, which is
grants.gov and they used their Elon Musk hacker group to do that. So now, when federal
agencies want to post grant opportunities and guidelines at this main central hub where people
can find funding opportunities from the federal government, instead of posting them themselves
and having the Health and Human Services Department manage that site. Now DOGE gets to
decide and all the federal agencies have to send an email to this DOGE’s email account to say,
hey, we want to post a funding opportunity, will you approve it? So that happened.

AmeriCorps staff got furloughed and AmeriCorps members got recalled from their posts. And
Michael Smith, President Biden's appointed CEO of AmeriCorps, posted about this on LinkedIn,
and we shared it. We'll share links to Michael's post, which has lots of links to articles about
what happened, as well as the grants.gov and all the headlines I'm mentioning here.

Another headline: DOGE tried to take control of the Vera Institute of Justice. They had a call and
Vera made that public and there's a transcript, and it's gotten some important press coverage,
because it's really, at least publicly, the first time DOGE has gone from attacking government
agencies, to then government adjacent nonprofits like the Kennedy Center and the US Institute
for peace, to a fully independent 501c3 that is not controlled by, or appointed by, or created by
government. And so Vera Institute, you know, pushed back by making this public. | appreciate
them very much for that. And DOGE backed down when they realized, well, the Department of
Justice had already defunded or withdrawn funding that it had given to the Vera Institute. So
then DOGE said, okay, we don't need to take you over because you don't have any federal
grants.

00;07;56;01

RUSTY

One thing that hasn't gotten much coverage, but Diane Yentel from the National Council of
Nonprofits posted about it, was that Senator Grassley put forth a bill that would seek to limit the
ability of the courts to stop Trump administration's illegal actions. And so if that bill becomes law,
and | think there might be a version of it in the House already as well, if that becomes a law,
then things like the National Council of Nonprofits lawsuit, which has stopped those federal
funding cuts from the beginning, the complete freezing of all federal funding, that would go
away. The judge's ruling on that will go away. And so then the administration could do things like
that, full complete federal funding freeze. So even though it sounds wonky and it's a little
abstract, maybe to people, it would have very, very real implication. So pay attention to that and
we'll put a link to Senator Grassley's announcement about that bill in the show notes.

In the interview that follows this, you'll hear a mention that an estimated 20,000 jobs have been
lost as a result of the Trump administration attacks. We talked about that after recording and
offline, and we're going to try to find a link to that. But that may include for-profit business jobs
as well as nonprofits. And it's bad enough. The latest numbers | had seen about nonprofit jobs
was 10,000 jobs cut or lost in the first 70 days of the administration, and that was an estimate by
the Chronicle of Philanthropy, which has started a nonprofit layoff tracker. So we'll put a link to
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that in the show notes as well, that article, and hopefully get you more information as it becomes
available.

You've probably heard about Columbia University getting attacked by the administration and
capitulating on some of the things that the administration demanded from them. And then you've
probably heard that Harvard has pushed back and sued to not allow the administration to take
over its academic freedom and independence. So that's happening and you may not think of
universities, you may think, oh, Harvard and Columbia, those are elite lvy League, boo-hoo for
them. But they are nonprofit organizations, whether you think they behave like that or not,
doesn't really matter, because the point is precedent and creeping slippery slope attacks and
invasion into our sector.

So you combine the Kennedy Center, the US Institute of Peace, and then the Vera Institute and
DOGE apparently also did a Vera Institute thing with a group called Neighborworks. And then
you combine that with Harvard and Columbia. And so it really doesn't matter if you agree with
the politics or approach or culture or anything of these organizations. The fact is that they are
independent, 501c3 that are supposed to have First Amendment rights and be not controlled by
our government.

Some other quick things. The Skoll Foundation announced a huge increase in their pay out.
Other foundations are starting to make announcements like that in a trickle. We have a blog
post up about some of those kinds of announcements and payout decisions up on our blog. So
if you want to see what foundations have said publicly or done publicly, check out
fundthepeople.org go to the blog and you can see some of that.

00;11;21;07 - 00;11;54;19

RUSTY

There's also been, one of our recent Defend Nonprofit Defend Democracy episodes featured
Trust-Based Philanthropy Project and their Meet the Moment commitment that's kind of a sign
on pledge for funders, that's been growing. Fund the People has signed on to that as an
endorser. The Council on Foundations also days later announced a similar pledge, it's different
the Trust-Based Philanthropy one with Geo and the National Center for Family Philanthropy
one, focuses more on how foundations and funders can be supporting nonprofits now,
proactively and with a trust based approach. Council on foundations one is more about funders
standing in solidarity with each other if attacks or hearings or other things actually turn into
reality for the foundations, so that they won't gobble each other up like the law firms are doing
when those things happen. Two different, similarly timed pledges that are both gaining a lot of
sign ons from philanthropy land and important things to check out, we'll put links to those in the
show notes.

There's also, | think, 130 civil rights groups as of recording this that have signed a pledge
together that they will not be silent or bend a knee in the face of threats from the administration.
And so they're also trying to build solidarity with one another in the civil rights nonprofit
community.


http://fundthepeople.org

There's other interesting articles and developments. A really good, interesting article, | believe,
in the Chronicle, I'm going to put a link to it in the show notes, about what we all could do now to
stop the Congress from passing a tax bill that potentially takes away 501¢3 charitable status
from some set of, or almost all of the nonprofit sector. That is something that may be in this bill
and once it's in the bill, it's going to be hard to get out. And they only need a simple majority to
pass this bill because they're doing it through a thing called reconciliation. So we need to get it
out first.

And here's the thing that this Republican former Hill staffer said we all need to do. He said:
nonprofits in red states and red congressional districts (that's Republican dominated Republican
elected officials in these House districts and Senate seats) need to go talk to their senators and
House members to let them know why those kinds of legislative moves would be extremely
destructive to the constituents, the conservative heartland, south, whatever, wherever you are,
rural, Red Trump country, human beings and communities and nonprofit organizations. That's
what we all need to be doing.

So here's my call to action to you: if you live or work in a red state or a red congressional
district, please, please, please go talk to your congressperson, do phone calls, do emails, set up
meetings if you can, don't be intimidated. They’re your elected officials, they are supposed to
represent you and the people you serve, and they should have your best interests in mind and
the people you serve best interests in mind. If you're in a blue state or a blue congressional
district, think about who you know in the nonprofit sector, who is in a red state or red
congressional district, and encourage them to contact their elected officials. Let them know the
value that nonprofits provide to the communities in these Republican dominated areas, and let
them know what the cuts have done or would do. So that's the call to action.

00;14:40;15 - 00;15;12:17

RUSTY

Now, coming up next here on this episode, I've got an incredible interview with Laura Andes
from Charity Navigator about what Charity Navigator is doing to support groups that have been
hurt by the destruction of USAID and other federal agencies. So pay close attention, she's a
fantastic resource and has all kinds of good information for you. So here's my interview with
Laura Andes from Charity Navigator. Please enjoy.

All right. | am pleased to welcome Laura Andes to the Defend Nonprofits Defend Democracy
series. Here on the Fund The People podcast. Laura is chief operations and program officer at
Charity Navigator. Laura is an evaluation professional with 20 years of experience in nonprofits
and government, and Charity Navigator is a 501c3, started in 2001, that empowers donors by
providing free access to data, tools and resources to guide philanthropic decision making. With
more than 225,000 charities rated, their system aims to inform donors of not just where their
dollars are going, but what their dollars are doing.



Now in our next season, season eight, which will air in fall of 2025, we will have as a guest
Charity Navigators CEO Michael Thatcher, and in that conversation we’ll dig into more about
Charity Navigator itself and the relationship between Charity Navigator and the overhead myth,
and investing in the nonprofit workforce. But in this conversation with Laura, we're going to
focus on how she and Charity Navigator are responding to the attacks on government funding
and on the nonprofit sector. So, I'm so pleased to have you on the show, and thank you for
making time to be here and welcome to the Fund The People podcast, Laura.

00;16;53;15
LAURA
Thanks so much, Rusty. I'm thrilled to be here to talk about this issue.

RUSTY

So you spent over a decade at USAID in Washington, | believe during 2003 to 2015. So | think
that spans the George W Bush and Obama administrations and then moved to Denver and
eventually landed at Charity Navigator in 2021. So tell folks briefly what kind of work you did at
USAID and what kind of work you do now at Charity Navigator.

00;17;23;23

LAURA

| started at USAID really in the Global Health Bureau working on malaria programs and that's
really where | launched my career. And had the privilege of working with incredibly dedicated
staff who just wanted to make the world a better place. From there, that really gave me a great
grounding in monitoring and evaluation and nonprofit evaluation and so | pivoted with my family
when | moved to Denver and took those skills to affordable housing. And then | saw that Charity
Navigator was trying to do something incredibly audacious, which was measure impact at scale.
And that was too intriguing of an opportunity to not take up. So about four years now, |
transitioned over to Charity Navigator, where I've been overseeing the ratings program, and it's
a fantastic opportunity to see the scope and breadth of the nonprofit sector and really
understand how effective it is overall.

00;18;19;14

RUSTY

Wow. Yeah, it's a really interesting career in both of those areas. And I'm, | feel like we need to
have you back on just to talk about the rating system and what it is and what it does and how it
changes, but hopefully we'll get into some of that with Michael in the next episode with you all in
the fall. But today we really want to talk about USAID and Charity Navigator.

So would you mind sharing about what the rapid dissolution of, or deconstruction of USAID by
the Trump administration has been like from your vantage point, both, you know, personal and
professional. Like you with your former USAID hat on as well as someone in the nonprofit
sector. It'd be helpful if you could share a little bit about what the impact of that closure has
looked like for the American staff of USAID, as well as folks in the NGOs supported by and



partnering with USAID and and the people that USAID served. | know that's a lot, but | just
wanted to get your kind of perspective on what has happened.

00;19;30;29

LAURA

From a personal perspective it's been deeply painful. The work | did at USAID is some of the
things I'm the most proud of, and in particular, just the evidence that showed that the collective
work of USAID and the nonprofits that it was supporting was saving lives. And | think history
books will be written about the long term ramifications of this. It's going to have such deep
ramifications, not only just from the people who are benefiting from these programs all along the
globe, but here domestically as well.

We have nonprofits who, for the most part, were receiving most of their resources from USAID.
They were running effective programs. They were highly rated on Charity Navigator, and they
weren't necessarily looking for other funding sources because they didn't think they needed to.
And now, overnight, those organizations are laying off staff, they're shutting down highly
effective programs, some of them are closing altogether. That's just a shame for the work that
they're doing, the people that they were supporting.

And of course, then we've got these, | think the last estimates | saw were up to 20,000 U.S.
citizens who are working in the sector who no longer have a job. And these are highly talented
people. They're highly dedicated, they have a vast majority of skills and we're just not benefiting
from the knowledge they were bringing to make the world a better place. So it's been particularly
heartbreaking for me on a number of fronts.

00;21;12;20

RUSTY

Yeah, | think it just shows that the rhetoric about efficiency and costs is hollow when you do
something as thoughtlessly and quickly as they've done, you know, closing this agency over ten
years would have been painful. But doing it overnight, unexpectedly, with no process and no
warning to anyone involved, it's got to be like 100 or 1000 times more ineffective, inefficient and
painful and causing death and destruction unnecessarily than it would have, say if you did it
over four years or something with forewarning.

00;21;47;12

LAURA

And the human toll. | mean, we've got people, you know, articles have been written on this, so |
recommend people to read, you know, the great work done in many newspapers. But overnight
malaria drugs that were saving children are no longer going to be available. People who are on
HIV Aids treatment no longer available, immunization programs shut down. Even things like
pandemic preparedness, which | think hopefully we all know is more important than ever, no
longer happening.



So there's going to be a huge human toll that | think a year from now, we'll see even greater
than what we're seeing now. And, you know, again, these are great nonprofits, highly nonprofits
implementing those programs overseas. And they just don't have the resources to do that
anymore.

RUSTY
Yeah. So what was the initial response from Charity Navigator to what happened to USAID and
to these other cuts and freezes?

00;22:45;22

LAURA

So as watchers of the nonprofit sector were looking at which are the great nonprofits. And, you
know, that's what we do. We tell donors, these are good nonprofits, you should donate to them.
So we're constantly looking at the data and seeing who's doing great work and trying to figure
out a way to put them on our recommendation lists or whatnot.

So | remember in late January when this all started to happen, I'll be honest, | was getting texts
from friends who used to work at USAID saying: have you heard of what happened? And we
immediately mobilized because | said, oh my gosh, these are nonprofit that are highly effective,
highly rated. It is our responsibility to highlight those for the American people. So we quickly
mobilized and tried to figure out who all was being affected and we put together a, we called it a
resource guide because there were so many. About 2 to 300 nonprofits that we knew were
receiving grants from USAID, that were also highly rated. And we put forth a resource list and
tried to really promote that to interested parties who come to our website looking for great
organizations to donate.

It was heartwarming to see the response. Pretty much overnight we were seeing donations
through our platform doubling to those nonprofit, really great nonprofits. Save the Children is,
you know, an American institution, International Rescue Committee, GiveDirectly, just to name a
few. And, you know, trying to make sure that it was front and center how the policy change was
going to affect the work of, you know, again, highly effective nonprofits.

00;24:26:11 - 00;24;52;24
RUSTY
And where can folks find this list on your website?

LAURA

So it's right on the front page, you'll see a list that is named organizations affected by
government funding freezes. And there you can find global health related list, agriculture, which
is frankly one of the main areas that's been affected by the freeze and then we're working to
build out that section to include all of the other government freezes that are happening. HHS is
cutting a lot of community programs. NIH, of course, is cutting grants to universities. And there
was just something about the Department of Justice cutting programs for recidivism.



So we're going to try to continually build out and put out their recommendations of organizations
that we know have been affected by government funding cuts and also are highly rated on our
site so that people can give with confidence and know that these are great organizations with
great programs that they should donate to.

00;25;27;08 - 00;26;14,03

RUSTY

Thanks. So people can go to charitynavigator.org and you'll be able to see this information right
there on the homepage, so charitynavigator.org. This is fantastic, | love that you're going to keep
building on that, because there's just so many nonprofits that are going to be affected directly
and indirectly by these actions, these attacks. So | think it's great that you're doing that and also
helps to counter the narrative that has been put out there through some baseless rhetoric about
the nonprofit sector, through the bully pulpit of the White House and President Trump's social
media and the vice president and his social media and other places, including the Joe Rogan
Podcast, which, you know, is less reliable a source about nonprofits than this show or pretty
much any other show, podcast about nonprofits or philanthropy that you can find.

So, yeah, they've tried to rationalize the shutting down of federal funding for nonprofits with
these attempts to smear our reputation and undermine what is actually a significantly high level
of trust by the American people in nonprofits. Higher than politicians or government, or even
business. They've called us frauds, they've called us scams, they've called us sleaze bags and
even worse. They've tried to link non-profits to two of their boogeymen: inefficiency with DOGE
and terrorism, which they started with HR9495 and have continued to accuse activists of being
somehow connected to terrorism or anti-Semitism.

Was USAID or some of the other organizations that have been slashed, the aid federal agencies
or the nonprofits they funded, were they full of fraud or terrorism?

00;27;22;22

LAURA

On the nonprofit side, | mean, my job is to look for that type of stuff and warn donors and
highlight great nonprofits for them to donate to. And with our ratings most, if not all, of the
USAID funded nonprofits were receiving 3 or 4 stars. So that is our give with confidence that as
us, and we're looking at their financials, we're looking at their governance practices, that is my
job to make sure that I'm not giving bad advice to donors. And, you know, the vast, vast majority,
we're not fraudulent.

We also have something called an alert system and that alert system is truly defined fraud. And
S0 we scour news sources and lawsuits and everything so we can highlight to a donor if there's
something going on with that nonprofit that they need to go back. Less than .01% of nonprofits

on our site have an alert that says there's evidence of fraud.

| don't know what the comparison would be in the private sector, but for some reason, | think it
might be a little higher in the private sector than the nonprofit sector. So there's just not a lot of
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fraud happening and that doesn't mean that there's no fraud, but it's not a pervasive thing. And,
you know, that's why we're here, so that donors can come to our site and feel good that their
charity is a respected nonprofit, impactful, effective, etc..

From my time with USAID as a government agency, we could always criticize the places we
work and find things that we could, like, do better. But | actually found that that organization had
a tremendous amount of oversight and was doing everything that it could to be as effective with
the US taxpayer dollars. So | personally didn't see any fraud or abuse when | was working there.

00;29:;18:;03

RUSTY

Yeah. All my interactions with federal government employees as, you know, colleagues at
conferences or in other settings, they're some of the most serious minded, by the book people
who really care about and think about these are taxpayer dollars, this is our country I'm
representing, this is our public good, our duty to steward these dollars with care and in every
way, sticking by the letter and spirit of the law. So, | mean, that's just my anecdotal experience.

And, you know, just a reminder to folks, there's no way you could rout out inefficiency,
corruption, terrorism, or fraud by shutting down an entire institution. Nor is there any way you
could find out that there was that stuff happening in the short amount of time that these things
have been done, and so it's just an unrealistic assertion.No evidence has been brought forward
to back up anyway. So let's all just keep that in mind.

So one of the things that | learned from you in our preparatory conversation was that as one of
the major groups collecting data about nonprofits and rating nonprofits, Charity Navigator
recently put out a statement that challenged some of these assertions and false narratives that
have been put out by the people running the executive branch. What can you tell us about this
statement, how it came about, and any next steps you're thinking about that, based on that
statement?

00;30;51;08

LAURA

Thanks for highlighting that statement. We felt as an organization, we were uniquely positioned
to counteract this narrative. Again, because we are looking at the data, we're looking at the
990s, that is what we do. And so when there was this constant drum of misinformation coming
out, we just thought we have to say something. So, we put out a statement that basically says,
look, the vast majority of nonprofits are impactful, are effective, and we look at the data and
that's what we see. And the idea that they're fraudulent is just not what we're seeing in the data.

| mean, we're a nonprofit, but compared to other sets of nonprofits who it might feel like they
were, it was a self-serving statement. We felt like we could do it from a more neutral position
that might have been taken a little bit more seriously. So | encourage people to read it, if you
want to put out similar statements or work with us to get this message out, we'd love that.



00;32;01;24

RUSTY

Great and the statement is called: In support of America's charitable sector, and we'll put a link
to it in the show notes and it's up on the Charity navigator site as well. If you go to About Us and
Thought leadership and News, it's there and it's fairly brief and to the point. And as you said,
Laura, it emphasizes what your analysts have found, that 0.01% of legally registered charities in
our country, fewer than 0.01%, have received an alert for donors to not give or to proceed with
caution, and that over 150,000 of the charities you rate receive a high rating, indicating their
performance is good or great. So very excited about that statement and curious to hear where
you go from here in terms of building on that statement.

00;32;50;13

LAURA

| think we're going to do it in two ways. One is the work that | talked about earlier by just putting
out resources and lists of, you know, affected nonprofits that we recommend. The second is
we're launching a Giving Is American campaign. And this campaign is really to highlight the
deep history of Americans being extremely philanthropic and to encourage Americans to kind of
remember how important giving is to the fabric of our society.

If you go back to the founding, that was what made America special was we started civil
societies to help each other. And that's really what the nonprofit sector is. It is groups of people
coming together in a formal way to help their neighbors. Just hearing that, this is not something
you see in every other country. | think other countries envy the vibrancy of our nonprofit sector,
and we just really want to encourage Americans right now, like, don't wait till the end of the year
to do your giving, support that nonprofit that you love that's highly rated on Charity Navigator,
down the street to keep them going and keep them strong. It is just really what makes us
special, is our people, and we're hoping to encourage Americans to sort of remember how
important and remind them how important giving is to our society.

00;34;05;18

RUSTY

Amen. You know, it's not that we're better than other countries, per se, | know we have
American exceptionalism as part of our culture. People are generous around the world, but they
also live under authoritarian regimes, or they live under a communist or dictatorship kind of
governments that don't support civil society, that don't provide a good legal and operating
environment, that don't allow people to assemble in church basements or create advocacy
organizations that actually challenge the government.

So, yes, this is part of the story of how we came to be as a country. And it's in our culture
deeply, but it's also been our form of government that then got created, that has the First
Amendment, that has protected that freedom of speech, freedom of assembly, freedom to
petition the government for redress of grievances, freedom of religion, you know, and so many
NGOs are based on faith, grow out of churches, mosques, synagogues and other religious


https://www.charitynavigator.org/about-us/news-thought-leadership/in-support-of-americas-charitable-sector/

communities. Freedom of the press that we actually, we're allowed to have blogs and not just
NBC news, but we can all be part of the press, if you will.

And not everyone, not everyone around the world or in history has had that privilege. Yeah. It's
so important and special. And that's part of why we call the series Defend Nonprofits Defend
Democracy, because we are part of making democracy real for everybody. So, I'm excited for
the Giving Is American campaign. And | was also excited to learn that folks can give directly
through your site when they find an organization that they want to support, that the giving is built
into the platform, which | didn't realize. So that's pretty cool too.

So Fund The People is all about increasing investment in the nonprofit workforce. So what do
you think are the implications of these attacks on the nonprofit sector in terms of the workforce
capacity of nonprofits in the US and abroad?

00;36;31;12

LAURA

| worry about a few things. First of all, we are seeing massive layoffs in the nonprofits sector,
particularly in international development, but that's spreading as government grants are being
canceled. These are extremely talented people who are highly dedicated, and the people in the
nonprofit sector, many of them, could make a lot more in the for-profit sector. So they're not
doing it for the money, they're doing it for the passion and the commitment. And now they might
be laid off or they may have other jobs.

So I'm just worried about this, a brain drain from the nonprofit sector of extremely talented and
dedicated people. I'm also worried about just the capacity of the nonprofit sector not being able
to meet the moment because of all these attacks, and so we just need to continue to support
that the sector stays strong and vibrant in this moment, so that they can fill in gaps in social
services or support vibrant communities, which is what they do well.

00;37;27;10

RUSTY

Right. That's why this is such a scary two pronged attack where the government is attacking
itself and attacking the social safety net, or safe milk, good weather prediction, as you said, like
measles and outbreaks of disease. So, they’re undermining the government's capacity to keep
us safe and maintain the quality of life, which we're also accustomed to and take for granted
here in America.

And then they're attacking the groups that make up for the failure of government, or who fix the
problems that occur when government messes things up. Like when President Reagan and
other people then closed all of those institutions that housed people with mental disability or
developmental disabilities, it was the nonprofit sector and philanthropy who were told, you need
to make up for the problem we just caused, you need to fill the gaps, and we can't. That's what
caused the homelessness program we still have today, 45 years later. And they're destroying
the capacity of nonprofits to make up for government failure and market failure as well.



So itis really scary in that sense. | know we talked about the Peace Corps, and | didn't know
that USAID offices support Peace Corps members around the world in the field, you were telling
me that. And I'm concerned, as AmeriCorps has also the staff have been furloughed and
AmeriCorps members have been pulled off of their assignments and you mentioned that DOGE
has also visited the Peace Corps office. So what do you know about that and how have you
seen the Peace Corps and AmeriCorps as part of the nonprofit workforce capacity?

00;39;12;22

LAURA

| think it's still an evolving situation. However, over my career, I've seen how the Peace Corps
and AmeriCorps are just training grounds for really great nonprofit leaders. | think when you talk
to so many people, they started their career in Peace Corps and AmeriCorps. | know you said,
Rusty, you were AmeriCorps, and that's where they get the service bug and they see what they
can do for their community, and they want to do more of that. And maybe they were on a path to
be an investment banker, and nothing wrong with being an investment banker, but they instead
took those great skills and worked for a nonprofit.

And so I'm really worried about sort of the nonprofits talent pipeline almost drying up without
these training grounds for young leaders who want to give back to their community. The Peace
Corps has recruited excellent people and AmeriCorps did the same. So again, you know, there's
the impact we're seeing now, but what about 20 years from now when we didn't have that cohort
of AmeriCorps or Peace Corps volunteers? They're the future executive directors, and they're
just gone. What's that going to look like? We just don't know. But we're going to have to think
about how do we find these talented people, what's that new pipeline?

00;40;25;11

RUSTY

And | know you've been doing everything you can kind of professionally to support people who
have been laid off from USAID to help them find new places. What do you think all of us can do
just individually and as organizations or as funders to support people like now, in terms of jobs?

00;40;47;23

LAURA

Well, first of all, just on a macro level, | would love it if everybody again, who has a nonprofit that
they love who may be only give in December, maybe do that donation now. They're going to
need those resources and that might be what stem the tide. | think philanthropy has to step up. |
know that many big foundations have said they're going to disperse more. | just would
encourage to see more of that, so that we can start to fill these gaps.

And then if you're a hiring manager and maybe you get a resume where you think, oh, this isn't
quite what | was looking for, but they were in the international development space or they're
former Peace Corps or former AmeriCorps, put that aside and give them a second chance. You
know, it's really important that we keep this talent in the sector. | just don't want to see these



really talented people leaving the nonprofit sector because they just need a job. And maybe
they don't really want to go work in the private sector, but we all need to feed our families. So
that would be my three call to action for your listeners, whatever role they play.

00:41:55:10

RUSTY

Fantastic. Thank you. Yeah, all of us can do something, whether it's giving or informational
interviews with people or | have a friend in my town who lost her job because of all of this, and |
just said, what are you looking for next, what do you like to do, what do you want to do? Send
me your resume and I'll keep my eye out and | think we can all do, it's not the end all be all at
all, but little things like that to at least help people say, oh, somebody is, you know, looking out
for me and that kind of thing.

00;42;27;10

LAURA

Yeah. | just actually, right before this podcast was chatting with a colleague, and she just wanted
to have me think through how she was framing her cover letter. And | don't know how helpful |
was, but | was glad | was there to provide some input and a second pair of eyes. And so that's
the small things. And that builds community, that's what makes America great, you know, is how
people can support each other and we just need to keep doing more of that, particularly in this
time.

00;42;58;22

RUSTY

Yeah. On that note, Laura Andes, thank you so much for what you do, what you've done for, and
your service to the country and the world through your government work at USAID and also now
through Charity Navigator and everything else you've done. | appreciate your time this morning
and yeah, on behalf of the listeners, thank you.

00;43;19;05
LAURA
And thank you for, you know, raising these issues up. It’s so important.

RUSTY

Absolutely. I'm glad to do it and glad to see Charity Navigator taking action here as well. | hope
you'll join us next Wednesday morning when we will be back with our regularly scheduled
podcast programming, with another incredible guest from the field. Please do not miss it, right
here on your Fund The People podcast.



